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Dear colleagues
We restarted our operations on 20 April, following the amendments of the Disaster
Management Act regulations. The mining industry was allowed to phase in mining capacity
to 50% during the lockdown period with preventative and mitigating controls in place to fight
COVID-19.
This has been an extremely challenging period, as we have had to issue travel permits,
ensure consultation with the relevant authorities and prepare our workplace adequately, with
the necessary mitigating and preventative health and safety controls.
I am pleased to report that we have slowly but surely, restarted our operations following a
phased approach of bringing our employees back to work. Our process has included
developing COVID-19 Standard Operating Procedures for all areas of our business, and
ensuring the implementation of these procedures at all touch-points, to prepare for the
arrival of our employees. In addition, employees are subjected to a screening process on
arrival at work, followed by testing where necessary.
I extend my sincere appreciation to our employees for their patience and understanding. Our
Protection Services, Health and Wellness teams, HR, organised labour and management
teams successfully managed the process on the ground, to ensure compliance with all the
operating requirements.
You have also received an online COVID-19 screening tool via SMS. You are required to
complete this self-assessment on your phone every day, in the comfort of your home, before
coming to work, and present your result at the gate entrance to fast-track your access.
Please ensure that you do this self-screening assessment daily, to assess whether you do
or do not have COVID-19 symptoms.
We are now more settled and have received a visit from DMRE officials on Thursday last
week at BRPM, as well as a visit from Minister Gwede Mantashe on Saturday at Styldrift, to
establish our state of readiness. The Minister met with the Styldrift management team and
organised labour and no major issues were raised with regard to our COVID-19 health and
safety protocols.
We must remember that the coronavirus causes the disease known as COVID-19; a
respiratory illness for which humans currently have no immunity and for which there is no
known cure. It is passed from person to person in small droplets from the nose and mouth,
and can be transmitted by direct contact on surfaces we touch or when an infected person
coughs or sneezes when they are close to another person. People infected may exhibit only
mild symptoms while some do not show any symptoms at all. But there are those who will
develop severe symptoms and require hospitalisation, especially those with underlying
conditions such as heart disease, diabetes, chronic respiratory disease and cancer – and for
them COVID-19 could be fatal.
The nationwide lockdown has been in place to delay the spread of the virus, in order to
prepare our health facilities and mobilise some of the essential medical supplies needed to
meet the inevitable increase in infections, and we have been fortunate that our President has
been providing us with regular updates throughout this period.
Last week, we once again heard from our President, who indicated that some of the
lockdown restrictions will be lifted in a risk-based phased approach over the next few
months. From 1 May, we will move from the current level 5 restrictions (total lockdown and
drastic measures to contain the spread of the virus and save lives), to level 4, which still has
extreme precautions in place to limit community transmission and outbreaks, while allowing
some activity to take place.
As we move into this next phase of level 4, we still have the same stringent rules in place
and must adhere to the safety rules of social distancing, good health hygiene of washing
your hands regularly with soap and water or an alcohol based sanitizer, wearing a face mask
when you go out in public, coughing or sneezing into your bent elbow or tissue, and not
touching your face, especially your eyes, nose or mouth. The decision to slowly move to the
next levels has been made to balance the need to resume economic activity, with the
imperative to contain the virus and save lives.
I know it is becoming more difficult to manage the lockdown, but we have to practise
patience, act responsibly, and remain hopeful in these tough times. Focus on the good
things in your life and express gratitude for your health and all the things we have taken for
granted over the years.
We must remain steadfast in our belief that we will overcome this pandemic if we all work
together. Working together requires a commitment from us as management to ensure your
health and safety while at work, and accordingly we have put in place extensive health and
safety measures for a good hygiene environment. It also requires a firm commitment from
each of you - while at work adhere to the rules and support our safe environment, and also
more importantly practise these same rules while you are at home. Do not travel in your
communities except for essential goods and medication, do not attend social gatherings,
practise good hygiene in your homes, and wear your face mask whenever you leave your
home.
Finally, I want to take a moment to applaud our management, essential services teams and
organised labour for their hard work during the past few weeks, in guiding us to a successful
restart of our operations. It has been a difficult period thus far and it will continue to be for the
next few months, however we must remain steadfast in our commitment to get us through
these difficult times. We will all operate in a safe manner and ensure that we do our best, to
protect our employees while at work.
Stay safe and stay strong!
Regards
Steve Phiri
CEO: RBPlat

