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Dear colleagues,

By now, I am certain that COVID-19 is top of mind amongst every person, not only in South 
Africa, but all over the world. The coronavirus has been declared a global health emergency 
by the World Health Organization (WHO), and in South Africa, our President has declared a 
National State of Disaster, with decisive actions being taken across the country.

For us as a business, we find ourselves in unchartered waters as we try to lead in this time 
of the global coronavirus pandemic. As a company, we have established an RBPlat 
COVID-19 Coordination Committee that is taking the lead in our response to this pandemic. 
In addition, our Board and our leadership team is fully supportive and regularly updated on 
all the precautionary steps we are taking. 

Our immediate focus and the focus of the entire world, is on containing the spread of the 
virus. We are also at the same time finding ways to ensure business continuity for us as a 
company.

It is indeed a grave time for us as leaders, as we are responsible for the livelihood of so many 
people who are in our employ. Whilst we work to contain the spread of the virus through 
health promotion and awareness, we also need to find creative ways of keeping our 
business running, for the sake of the future of so many of our employees, who rely on RBPlat 
for their income.

At this time, I believe we need to focus first on our sick and vulnerable. These are the people 
who have pre-existing conditions and are on treatment for HIV, TB, asthma, and other 
chronic medical conditions including diabetes and high blood pressure. From the information 
we have been presented with, the reality is that these people are more prone to the virus and 
a have a lower recovery rate. Thus, I am appealing especially to this group of employees - if 
you display any COVID-19 symptoms, please alert your manager and immediately take the 
necessary precautionary steps. 

COVID-19 symptoms include a fever, a dry cough and shortness of breath and you must 
self-quarantine for the 14-day period or seek medical help from a health professional. We 
also appeal to you to not come to the mine and also do not go directly to the RBPlat Clinic, 
as this virus is so infectious and it can spread so rapidly. Please rather contact the RBPlat 
Clinic telephonically or the National COVID-19 Hotline number for assistance and advice on 
next steps.

Now is the time, where we call on those who are healthy and strong, to take the lead and 
help to keep our business running to ensure the livelihoods of all our employees for the 
future. We cannot afford to shut down our business and we are relying on you to help us stay 
in business.  

PRECAUTIONARY ACTIONS

•  We are currently focusing on the containment phase and have intensified our 
   communication around health, hygiene and wellness amongst our employees.
•  We also understand our role and responsibility to our communities, and are thus extending 
   our hygiene promotion material to our communities as well.
•  Our Health and Safety team together with our Medical Practitioner, continue to ensure that 
   we have all the latest information and resources available, to respond to the situation 
   should an employee need to isolate or be quarantined. 
•  We have implemented strict access control and body heat scanning machines at strategic 
   points at our mines.
•  Our enhanced hygiene measures include regular hand washing and hand sanitising 
   amongst all our employees, as well as social distancing. 
•  For now, if you don’t receive a handshake to say hello, don’t be offended. We have 
   adopted the elbow greeting to limit interaction.
•  Strict protocols are in place should we have an incident, which is in line with the National \
   Institute of Communicable Diseases (NICD) as well as the Department of Mineral 
   Resources (DMR) and the Department of Health (DoH).
•  As indicated by the President, no mass meetings of more than 100 persons are allowed.    
   Accordingly, we also encourage our employees and contractors to refrain from attending 
   large private or public social gatherings in your communities. 
•  We encourage employees and contractors to refrain from travel outside the borders of 
   South Africa. If you or any member of your direct family have travelled or travels outside 
   our borders, please declare this before entering our premises.

As a management team, we will continue to work hard to find creative solutions to help us 
manage this situation, and I appeal to each of you to do the same.  

We need to make conscious changes to our behaviour and please don’t be selfish. Think 
about the impact of your decisions and behaviour on others. This virus is not only going to 
affect the health of our people but also the livelihood of families. 

I appeal to each of you to play your part, and contain the spread of this virus.

Stay healthy and stay safe.

Steve Phiri
CEO: RBPlat
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